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INTRODUCTION

Commodities have always been at the heart of global power. From oil and gold to
copper and lithium, control over natural resources has shaped wars, alliances, and
economies for centuries. In 2025, the dynamics of this control are shifting once
again. The world is witnessing the rise of a new era—one defined not only by
competition for resources but by the geopolitics of access, influence, and national
strategy. The once straightforward relationship between resource producers and
consumers is being rewritten by policy shifts, energy transitions, and geopolitical
realignments. For investors, businesses, and policymakers alike, understanding this
new landscape is critical.
.
This new chapter can best be described as the geopolitics of commodities. Unlike
past decades when oil dictated global power structures, today a range of critical
minerals—such as lithium, nickel, cobalt, and rare earth elements—is emerging as
 the foundation of industrial and technological progress. As the global economy 
pivots toward decarbonization and digitalization, control over these materials has
become a matter of strategic autonomy. Resource nationalism, industrial policy, and
trade protectionism are once again shaping the flow of global capital. This article
explores how the geopolitics of commodities is reshaping international markets, the
implications for investors, and what this transformation means for the future of
finance and power.
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THE SHIFTING LANDSCAPE OF RESOURCE POWER

The 20th century was dominated by oil politics. Control over energy determined the wealth
and influence of nations, from the Middle East to Russia. However, in the 21st century, the
resource map has broadened. Clean energy technologies, electric vehicles, and digital
infrastructure depend on metals and minerals that are unevenly distributed across the world.
Lithium from South America, cobalt from the Democratic Republic of Congo, and nickel from
Indonesia have become the lifeblood of the modern economy. As a result, the balance of
power has shifted oward nations that can supply or process these essential resources.
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Indonesia stands at the forefront of this transformation. As the world’s leading producer of
nickel—a key input for electric vehicle batteries—the country has made a decisive move to
assert control over its resources. By banning the export of raw nickel ore and requiring foreign
firms to build smelting and refining plants locally, Indonesia has transformed itself from a raw
material exporter into a hub for value-added manufacturing. This policy, while controversial,
has attracted billions in foreign investment and turned Indonesia into a central player in the
electric vehicle supply chain. However, it has also exposed global manufacturers to new risks,
including policy unpredictability and cost volatility.
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Chile has taken a similar approach with lithium, a metal essential for energy storage. The
government has increased state involvement in lithium production, aiming to capture more
value domestically. Through its state-owned copper company, Codelco, Chile has partnered
with private firms to ensure national benefit while maintaining investor participation. This
balancingact reflects a broader Latin American trend—leveraging natural resources to promote
national development, while still engaging with global markets. Argentina and Bolivia, which
along with Chile make up the “Lithium Triangle,” are following comparable paths.

At the same time, China
continues to dominate
the supply chain for rare
earth elements,
controlling over 60% of
global production and
an even larger share of
processing capacity.
These materials are
essential for
semiconductors,
defense technologies,
and renewable energy 

Purpose: Visualize major players in critical mineral production and processing.

systems. China’s strategic use of export controls has underscored its leverage in global trade.
The United States, European Union, and Japan are now racing to diversify their supply chains by
investing in alternative sources, from Australia to Canada, and in recycling technologies. 
The result is an emerging world of commodity blocs—regional alliances built around resource
security rather than free trade.
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FINANCIAL IMPLICATIONS OF THE NEW COMMODITY ORDER

The geopolitical reconfiguration of resource control has profound implications for investors.
Traditional models of commodity pricing, based largely on supply and demand fundamentals,
are no longer sufficient. Political risk, policy interventions, and strategic alliances now play a
defining role in determining market behavior. The financialization of commodities has
deepened,with hedge funds, private equity, and institutional investors increasingly viewing
resources as strategic assets rather than cyclical trades.
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In recent years, private equity firms have expanded aggressively into physical commodity
markets. From buying stakes in copper mines to investing in agricultural infrastructure, financial
players are seeking exposure to tangible assets that hedge against inflation and geopolitical
instability. This trend reflects a broader recognition that commodities are not merely
consumable goods but stores of value linked to global power dynamics. For investment funds,
owning resource-linked assets offers both portfolio diversification and strategic relevance.

At the same time, exchange-
traded funds (ETFs) focused on
critical minerals have seen record
inflows. Investors are eager to
participate in the energy
transition through exposure to
lithium, nickel, and copper
markets. However, this
enthusiasm comes with new
forms of volatility.
Supply disruptions, nationalization efforts, and export bans can trigger price spikes or
collapses independent of underlying industrial demand. As such, geopolitical analysis has
become an integral part of financial forecasting. Understanding the political context of
commodity-producing nations is now as essential as understanding production costs or
demand projections.
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THE RISE OF STRATEGIC PARTNERSHIPS AND ALLIANCES

While resource nationalism is often framed as protectionist, it is also driving new forms of
international cooperation. Developed economies are forming strategic partnerships with
resource-rich nations to secure stable access to materials critical for energy and defense. For
instance, the European Union has launched its Critical Raw Materials Act, seeking to ensure
that no single country supplies more than 65% of its demand for any strategic resource.
Similarly, the United States has expanded partnerships with countries such as Canada and
Australia under the Minerals Security Partnership, aiming to build a resilient, diversified supply
chain.
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These initiatives go beyond trade agreements. They often include financial support, technology
transfer, and infrastructure investment. By offering capital and expertise, advanced economies
hope to counter China’s dominance in resource processing and strengthen global resilience.
For emerging markets, these partnerships provide an opportunity to industrialize without
sacrificing sovereignty. This trend is giving rise to a new model of global economic diplomacy—
one centered around mutual strategic benefit rather than simple market exchange.

Africa is a crucial player
in this evolving order.
Countries like Namibia,
Zambia, and the
Democratic Republic of
Congo are rewriting
mining codes to attract
investment while
maintaining greater
control over profits.
The African Continental
Free Trade Area
(AfCFTA) could 

further enhance intra-continental cooperation on resource management, enabling African
nations to negotiate from a position of collective strength. This shift has not gone unnoticed by
global investors, who now view Africa not just as a supplier but as a partner in long-term
industrial development.



PAGE |  06

THE INTERSECTION OF ESG AND GEOPOLITICS

Environmental, Social, and Governance (ESG) considerations are increasingly shaping how
investors approach the commodities sector. In the past, ESG analysis focused mainly on
sustainability metrics and labor standards. Today, it intersects directly with geopolitics. The
drive to secure critical minerals for clean energy technologies often clashes with environmental
and social priorities. For instance, lithium extraction can strain water resources, while cobalt
mining has raised concerns about labor conditions. Governments and corporations alike are
under pressure to ensure that the green transition does not replicate the extractive
inequalities of the past.
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Investors are responding by integrating geopolitical risk into ESG frameworks. Responsible
sourcing, transparency in supply chains, and local community engagement have become
essential to maintaining both reputation and operational continuity. Financial institutions are
developing new tools to measure exposure to political and social risk, helping guide capital
allocation in a world where ethics and strategy are intertwined.

RISK, VOLATILITY AND THE FUTURE OF INVESTMENT STRATEGY

As resource nationalism and geopolitical competition intensify, markets are likely to experience
heightened volatility. For investors, this demands a shift from reactive to anticipatory strategies.
Diversification must now extend beyond asset classes to include geography and
politicalalignment. Hedging against geopolitical shocks—whether through insurance, futures
contracts  or cross-border partnerships—is becoming as important as managing price risk.

Political risk insurance, once a niche product, has entered the mainstream for commodity
investors. Likewise, sovereign engagement strategies are gaining popularity, as companies seek
to align their operations with national development goals to mitigate regulatory friction. In this
new environment, understanding policy dynamics is no longer optional—it is central to financial
success.

Moreover, technological innovation offers a partial solution to the risks of concentration and
control. Advances in material science are enabling the substitution of scarce resources with
more abundant alternatives, while recycling technologies are reducing dependency on primary
extraction. These innovations could gradually dilute the leverage of resource-rich nations, but
they also create new investment opportunities in the fields of green technology and circular
economy infrastructure.



AN ANALYST TAKE: COMMODITIES AS INSTRUMENTS OF POWER

The geopolitics of commodities is redefining the global economy. Nations that once depended
on resource exports for revenue now wield them as tools of strategy and influence. For
investors, this means navigating a more complex, politically charged environment where
market fundamentals intersect with statecraft. Financial success will increasingly depend on
understanding not just where resources are, but who controls them, under what conditions,
and with what strategic intent.

In the years ahead, competition for resources will shape trade policies, investment flows, and
diplomatic alliances. The balance between sovereignty and interdependence will determine
how smoothly the world transitions to a sustainable and technologically advanced economy.
Markets no longer operate in isolation—they reflect the priorities, ambitions, and vulnerabilities
of nations. Commodities are no longer just raw materials—they are instruments of power.
Recognizing this reality is essential for anyone seeking to navigate the global investment
landscape.
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